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The Bold Goals Coalition of Central Alabama is a community based initiative, aligning efforts 

to address disparities in education, financial stability and health in our region. 



About Bold Goals

Current Strategies:

• Expand access to quality Pre-K among licensed childcare providers
• Increase use of common Kindergarten Entry Assessment
• Create an incentivized support network to improve attendance, in alignment with the National                             

Campaign for Grade Level Reading 
• Increase FAFSA completion by high school seniors

BOLD GOAL: By 2020, the graduation rate in Central Alabama will be 90% and 
every student will graduate prepared for college, career, and life.

BOLD GOAL:  By 2025, all Central Alabama counties will be ranked in the top 10 in 
Alabama for health outcomes as measured by the Robert Wood Johnson Foundation. 

Current Strategies:

• Continue work to reduce health disparities associated with race, ethnicity, and economic status
• Expand summer feeding program to feed more at-risk children during the summer months
• Work to expand mental health services for children through in-school clinics
• Promote healthy lifestyles through healthy afterschool and summer programs and smoke free public housing 
• Improve the availability and access to public recreation spaces

BOLD GOAL:  By 2025, serve at least 10,000 households through the Financial
Services Network

Current Strategies:

• Convene front-line programmatic staff from financial services providers to form a Network Team
• Identify common practices and measurements
• Create online portal for data collection
• Utilize proven methods such as Individual Development Accounts (IDAs) to improve people’s financial outcomes

The Bold Goals Coalition of Central Alabama aligns resources and best practices in order to address disparities 
in education, health, and financial stability. Workgroups, represented by key regional leaders from various indus-
tries and organizations, were created to identify and address specific needs. Collectively, each group examines 
root causes, establishes measurable goals and aligns efforts to create lasting social change within our community.

The following information details the latest updates and is summarized by impact area.
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The Coalition follows a Collective Impact model – an approach which brings together different sectors for a 
common agenda to solve large, complex problems. The coalitions focuses specifically on the areas of Education, 
Financial Stability, and Health. Over the past few years, the structure has evolved to meet the needs of the com-
munity. While each impact area is structured differently, the goal is the same. The organizational chart below, 
along with the key terms, is presented as an aid for navigating our current work. 

Leadership Council:  A dedicated group of CEOs, top administrators, and public officials who provide overall 
guidance and oversight of the Coalition.

Steering Committee/Leadership Team:  A group of influential leaders responsible for the overall vision, 
mission, and strategy for their respective impact area or partnership. 

Action Networks/Priority Groups/Network Teams:  Smaller working groups formed around key metrics to 
define and execute ground-level strategies. 

Health Action Partnership:  A county-specific coalition of local organizations working together to make 
Central Alabama a healthier place to live, learn, work, and play.

Financial Stability Network: An collaborative network of financial service providers committed to sharing data 
and measurements to move low-income households from crisis to financial stability. 

Backbone Organization:  United Way of Central Alabama provides ongoing support by driving the Coalition’s 
vision, supporting aligned activities, establishing best practices, advancing policy, and mobilizing resources. 

Lead Organization:  An organization dedicated to taking the lead to further the work of a specific project, Action 
Network, Priority Group, or Network Team. 



Success Spotlight: Providing Access to College Education
Did you know 90% of students who complete the Free Application for Federal Student Aid (FAFSA) enroll in 
college the next fall? The Bold Goals Coalition partnered with Alabama Possible to expand their existing Cash 
for College campaign region-wide. Cash for College provides incentives, training, and other support to schools to 
ensure more students complete the FAFSA.  

The Goal and Results:
For 2016, we set a goal to reach 3,900 high school seniors in 7 school systems.  The results were dramatic! We 
expanded the reach of the Cash for College campaign to 9,064 high school seniors, or 81% of all seniors in the 
Bold Goals region, compared to 1,400 seniors the prior year.

Alabama Possible is a statewide nonprofit
organization that removes barriers to         
prosperity in Alabama through education, 
collaboration, and advocacy.

Kristina Scott 
Executive Director of Alabama Possible

“Through the FAFSA Action 
Network, we were able to increase 
financial aid form completion and 

lay the groundwork to put post-
secondary education in reach 

for low-income students across 
Central Alabama”
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Education Opportunities for 2016-2017
The following projects represent funding opportunities to improve education in Central Alabama. 
If you see an opportunity you would like to support, and have questions, please call 205-458-2169 or 
email info@boldgoals.org.

FAFSA Completion Project | Action Network: FAFSA Action Network 
Reach: More than 10,000 high school seniors in Central Alabama
Goal: 70% of high school seniors in the Bold Goals region will complete the FAFSA by 2020 (currently 48%)
Primary Metric: Percent of FAFSA completions among high school seniors
Partner(s): Alabama Possible

Proven Success:
• Expanded reach/awareness of the Cash for College campaign from 1,400 - 9,064 high school seniors
• Of those who were reached, 5,970 completed the FAFSA (increase of 642 students)
• Unlocked $48.1 million in federal and state aid for college (increase of more than $8 million)

Bold Goals Math Initiative | Action Network: K-12 Council 
Reach: All grades 3-8 for Bold Goals Region (approximately 74,000 students)
Goal: 52% of 8th grade students will be proficient in math by 2020 (up from 32% in 2015)
Primary Metric: Percent of 6th, 7th and 8th grade students proficient in math as measured by the ACT Aspire
Partner(s): Blount County Education Foundation and Blount County Schools 

Proven Success:
• Results from the 2015-2016 Blount County Pilot:

o During the summer program, students achieved growth of 5 months proficiency in math in just 6   
 weeks, as measured by the STAR assessment.
o 145 of 159 of targeted intervention students showed significant growth as follows:

                                   
                                        % Proficient (ACT Aspire Math)

Grade Level 2015 2016
6th Grade 49% 62%
7th Grade 27% 39%
8th Grade 23% 28%

By 2020, the graduation rate in Central Alabama will be 90% and every student will graduate 
prepared for college, career and life.
By 2020, the graduation rate in Central Alabama will be 90% and every student will graduate 
prepared for college, career and life.



Success Spotlight: Greater Nutrition Helps Kids Learn
Did you know child hunger and malnutrition can contribute to health risks as well as developmental issues that 
can lead to poor school performance and decreased workforce readiness? More than 80,000 children in the Bold 
Goals region qualify for Free and Reduced Meals, meaning their family makes either below 130% of the poverty 
level for free meals or below 186% for reduced-price meals.

Results:
There were 251 Summer Feeding programs in Central Alabama in 2015. Through the work of Bold Goals partners, 
that number was expanded to 263 in 2016, serving meals to approximately 2,000 more food-insecure children.

Also through the Bold Goals Coalition, Alabaster City Schools added eight new Summer Feeding locations in 
2016 and increased participation by an average of 650 children daily.

BCEF works with teachers, principals, and 
administration to address educational needs 
within the Blount County School System.

Mitchie Neel | Executive Director
Blount County Education Foundation

“The summer feeding program 
helped students participate in 

new activities and eat nutritious 
meals, creating exciting oppor-

tunities to learn and prepare for a 
healthy future.” 
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Health Opportunities for 2016-2017
The following projects represent funding opportunities to improve health in Central Alabama. 
If you see an opportunity you would like to support, and have questions, please call 205-458-2063 or 
email info@boldgoals.org.

Summer Feeding Initiative | Action Network: Health Action Partnership of Jefferson County 
Reach: More than 80,000 children within Central Alabama
Goal: 90% of eligible school children will be fed through a summer feeding program by 2025
Primary Metric: Percent of eligible children fed
Partner(s): Community Foundation of Greater Birmingham, Blount County Education Foundation, Alabaster 
City Schools, Greater Birmingham Ministries

Proven Success:
• BCEF launched a summer feeding program, serving a total of 9,476 meals to 386 children in 2016
• Added 12 feeding programs in Central Alabama, serving 2,000+ additional food-insecure children
• Alabaster City Schools added 8 summer feeding locations, increasing participation to 650 children/day

By 2020, the graduation rate in Central Alabama will be 90% and every student will graduate 
prepared for college, career and life.All Central Alabama counties will be ranked in the top 10 for health outcomes in Alabama by 2025.All Central Alabama counties will be ranked in the top 10 for health outcomes in Alabama by 2025.

Walker County Waterways Access | Action Network: Health Action Partnership of Walker County 
Reach: More than 65,000 residents within Walker County
Goal: 80% of the identified access points along Walker County waterways will be developed by 2020, expanding 
access to public recreational spaces
Primary Metric: Percent of Walker County population with increased access for physical activity
Partner(s): Walker County Commission; Alabama Scenic River Trail

Proven Success:
• Walker County Commission adopted a resolution in June 2015 to designate four waterways in Walker 

County to the Alabama Scenic River Trail

• The Walker County Commission and the City of Jasper partnered to develop an access point at Walston 
Bridge Road along Blackwater Creek



Success Spotlight: A Foundation for Financial Stability
Did you know almost 46% of households in Central Alabama are considered underbanked? That means almost 
1 out of every 2 households doesn’t have adequate access to financial services like checking and savings accounts.
The Bold Goals Coalition aims to change that through the newly created Financial Services Network, addressing 
financial needs of our community.

Results:
The Financial Services Network has been formed to identify and provide services to move low-to-moderate income 
households from crisis to financial stability. Financial data is being collected and compiled in a uniform manner to 
better understand the financial needs across our community. This network database will provide financial stability 
indicators including credit scores, use of banking services, increased savings, debt reduction, household income 
and ownership, employment status and use of alternative financial services (payday lenders). 

National Bank of Commerce provides a broad 
array of financial services to businesses, 
business owners and professionals through 
seven full-service banking offices in Alabama.

Robert Aland | President - Birmingham
National Bank of Commerce

“All of us working on the Financial 
Stability Network recognize the 
critical importance financial sta-
bility plays in enhancing quality 

of life for families and encouraging 
viable communities.” 
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Financial Opportunities for 2016-2017
The following project represents a funding opportunity to improve financial stability in Central Alabama. 
If you are interested, and/or have questions, please call 205-458-2171 or email info@boldgoals.org.

Financial Services Database | Action Network: Financial Services Network (FSN)
Reach: More than 80,000 households in Central Alabama
Goal: Serve at least 10,000 low-income households by 2025
Primary Metric: Percent of low-income households served by the FSN
Partner(s):  Gateway, Greater Birmingham Habitat for Humanity, Salvation Army – Birmingham Area Com-
mand, Neighborhood Housing Services of Birmingham, Jefferson County Committee for Economic Improve-
ment, Birmingham Urban League and the United Way of Central Alabama Financial Stability Program

Proven Success:
• More than 70% of clients served through FSN are now banked
• 32% of FSN clients now use a budget
• 80% of clients in the FSN are employed

By 2020, the graduation rate in Central Alabama will be 90% and every student will graduate 
prepared for college, career and life.
Serve at least 10,000 households through the Financial Services Network by 2025.Serve at least 10,000 households through the Financial Services Network by 2025.

“The work of the Financial Ser-
vices Network will be extremely 
beneficial in determining needs 
and gaps in our community. This 
data will help us know where to 
add resources in our effort to 
increase the number of house-
holds assisted by our industry.”

This heat map represents the zip codes 
of clients served through the Bold Goals 
Financial Services Network from May 1 
through August 31, 2016. The zip codes 
with the highest number of clients served 
are shown in red.

Greg King
EVP and Alabama Regional President
IBERIABANK

IBERIABANK focuses on growth and com-
mitment to the community. We continue that 
dedication by meeting the needs of our clients 
through comprehensive financial services.



10

The Honorable William A. Bell, Mayor
City of Birmingham

Dr. Thomas Bice, Education Director
Mike & Gillian Goodrich Foundation

Mr. Mark Crosswhite, CEO,
Alabama Power Company

Mr. Jay Grinney, CEO
HealthSouth

Mr. Grayson Hall, CEO
Regions Bank

Mr. Johnny Johns, CEO
Protective Life Insurance

Mr. Terry Kellogg, CEO
Blue Cross and Blue Shield of Alabama

Mr. Fred McCallum, President
AT&T Alabama

Mr. James McManus, CEO
Energen Corporation

Ms. Kathryn Miree, President
Kathryn Miree & Associates, Inc.

Representative Gary Palmer
US Congress, 6th District

Representative Terri Sewell
US Congress, 7th District

Mr. Sam Tortorici, CEO
Cadence Bank

Dr. Perry W. Ward, President
Lawson State Community College

Dr. Ray Watts, President
University of Alabama at Birmingham

Workgroup Chairs

FINANCIAL STABILITY

Mr. Greg King
IBERIABANK

Mr. Robert Aland
National Bank of Commerce

HEALTH

Dr. Dow Briggs
Blue Cross and Blue Shield of Alabama

Mr. Gordon Martin
Alabama Power Company

EDUCATION

Dr. Phil Hammonds
Jefferson County Schools Superintendent, Retired

Mr. Bill Jones
Vice Chairman, O’Neal Industries, Retired

Dr. Julie Hannah
Samford University

COORDINATORS

Mr. Alan Rogers
Balch & Bingham

Mr. Chip Bivins
Energen Corporation, Retired

Leadership Council





Key Partner Organizations

United Way is the backbone 
organization of the 

Bold Goals Coalition of 
Central Alabama.


